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Application Guidelines

Applications must be submitted by someone acting on behalf of, and in the name of, a limited company registered
with Companies House. The applicant should be someone with the authority to represent the company in funding
matters.

Applicants should consider how their project could contribute to:
® Reducing the burden on existing systems and helping waste collectors and local
authorities adapt their infrastructure and processes for cup recycling.

® Addressing downstream challenges, such as paper mill readiness by ensuring cups are
kept clean, separated, and in a form that supports high-quality fibre recovery.

® Creating scalable, interoperable systems that can ultimately work alongside national household recycling schemes.

Please contact beyondthebin@valpak.co.uk if you have any questions.

Section 1:

We want to make sure the funding goes to the right types of organisations and that we understand the size,
structure, and capacity of each applicant. Your answers help us assess eligibility, capacity to deliver the project, and
how best to support you. Here's a breakdown of what we ask and why:

This is the person we'll reach out to with updates,
clarifications, or next steps. They should be someone
with authority to speak on behalf of the organisation
about this application.

Primary Contact name

Primary Contact email address

Primary Contact phone number

Primary Contact job title

These details allow us to verify the legal status and
identity of your organisation via Companies House.
Company name (As listed on Companies House): This helps us ensure that funds are awarded only

to eligible, properly constituted organisations and
enables us to meet audit and reporting requirements.

Registered office address (As listed on Companies
House):

Company registration number (As listed on
Companies House)

Helps us understand the scale of your organisation
and ensure the funding is proportionate. We support
a range of organisations, and this helps us tailor our
assessment fairly.

Total income in the last financial year
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Legal structure

We fund a wide range of organisations, but some
structures (e.g. registered companies or ClOs)
are required for grant-making and accountability
purposes.

Date the organisation was established

Gives us a sense of your organisational track record
and maturity. This doesn't affect your chances — newer
organisations are welcome too.

Are you a registered charity?

For transparency and due diligence. If you are a
charity, we may check your registration.

Real Living Wage

We want to understand whether your organisation
aligns with fair pay practices. This is not a
requirement, but it gives us useful insight into your
values and employment approach.

Staff (FTE)

Understanding how many full-time equivalent staff
you have helps us assess delivery capacity. It's fine if
you're a small team — we assess this proportionately.

Trustees/Directors

Helps us understand your governance structure and
oversight.

Volunteers

If relevant, this shows your extended delivery capacity
and community engagement.

We don't use any of these responses to exclude applicants, they help us make well-informed and fair decisions, and
ensure funded organisations meet basic eligibility and governance standards.

Section 2:

We want to support strong, well-thought-out projects that will have a meaningful impact on cup recycling in the
UK. The information you provide here will help us assess the suitability, value, and alignment of your proposal with

the aims of the National Cup Recycling Scheme.

Which category are you applying for?
Awareness Campaigns

Recycling Infrastructure Improvements
Research & Evidence Building

Why we ask

We fund different types of work under clear themes.
This question helps us match your proposal to the
most relevant assessment criteria and ensure your
project is reviewed by the right people.

. How much are you applying for?

Helps us assess the scale of your proposal and how
it fits within the overall funding available. We'll look
at whether your budget is proportionate to what you
plan to deliver.

Project term in months

Helps us understand the timeline of your project.
This is important for budgeting, monitoring, and
ensuring outcomes can be achieved within a realistic
timeframe.
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This gives us a clear picture of how you plan to use
the funding, both for direct project delivery and

any associated organisational support. It helps us
understand value for money and transparency of your
budgeting.

Total funding requirement Project costs
Organisational expenditure (unrestricted).

We want to know who you are as an organisation,
your background, experience, and strengths. This
helps us assess your capacity to deliver and your
credibility in the space.

About you/ your organisation (150 words max).

A short summary to quickly understand your project’s
main goal, what you want to change or improve, and
your overall approach. This gives us a snapshot before
we read the detail.

Tell us about your idea (250 words max).

The National Cup Recycling Scheme is focused on
supporting projects that bring tangible benefits to
the cup recycling system. We want to understand
what problem your project is addressing, and how it
offers a practical or innovative solution. This helps us
assess the potential impact, relevance, and value of
your proposal

What is the main benefit or solution your project
delivers for cup recycling? (250 words max).

This is the main part of your application. We need to
understand exactly what you will do, how it meets our
priorities, and how you will manage it effectively. This
includes how you will deliver impact, use resources
wisely, and make the project sustainable or scalable
in future.

The Work (500 words max).

We're looking for projects that share the scheme’s
Alignment with the National Cup Recycling Scheme values and goals. This section tells us how your work
(150 words max). fits into the wider mission, whether through shared
objectives, audiences, or impact on cup recycling.

Clear, concise answers will help your application stand out. We're looking for well-planned ideas with potential for
real-world impact.

Section 3:

Outcomes

This section helps us understand what difference your project will make, not just what activities you'll do, but the
real-world impact those activities will have.

We ask for up to three specific, measurable outcomes so we can:

® Understand the goals of your project and what success will look like by the end of the funding period.

® Check alignment with the aims of the National Cup Recycling Scheme, particularly
around behaviour change, environmental benefit, or system improvements.

® Track impact consistently across projects and understand what's working, where, and why.

® Support your learning and accountability, having clear outcomes and indicators helps you
monitor progress, adapt as needed, and tell a stronger story about your impact.

We're not looking for perfect predictions, we understand that some projects are exploratory or co-designed. In
those cases, simply tell us how you'll approach learning and tracking progress as the work evolves.
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By asking you to suggest indicators, we're encouraging realistic, evidence-based thinking. Whether you measure
success through numbers, feedback, or completion of deliverables, it helps us, and you, understand the value your
project delivers.

Tip: Think about who will benefit from your work, what will change for them, and how you'll know it's happening.
This section is key to making a strong case for funding. It shows that your idea has purpose, direction, and the

potential to make a real difference.

What Happens Next?

Entries close 31st October 2025. Send the application form and supporting documents to beyondthebin@valpak.
co.uk

Once all applications have been received, they will be reviewed and scored using a shortlisting matrix based on the
published assessment criteria. The shortlisted applications will be notified on 15th November 2025. The top 3to 5
applications will then be invited to attend an interview with the judging panel (dates tbc)

This interview will give the panel an opportunity to ask follow-up questions, clarify aspects of the application, and
better understand the proposed work, team, and potential impact. It's also a chance for applicants to present their
ideas in more detail and discuss how their project could be shaped or strengthened.

Following the interviews, the panel may offer feedback and work with finalists to refine their proposals before a final
decision is made. This could include minor adjustments to the scope, delivery plan, or collaboration opportunities.

The winner will be confirmed and publicly announced on 16th December 2025.

Land Permissions and Legal Requirements

Before installing any new infrastructure, such as on-street recycling bins, signage, drop-off points, or other features
you must have permission to use the land where your project will take place.

Landowner Permission

If your project involves using land that you or your organisation do not own (for example, pavements, supermarket
car parks, private forecourts, parks, or community spaces), you must obtain written permission from the landowner
before installing any equipment.

This letter must confirm the landowner'’s support for your project and outline what is being agreed, for example,

that bins can be installed and emptied regularly, or that public access will be maintained.

Long-Term Agreements for Alterations

If your project will involve making physical changes to the land, such as installing concrete bin pads, signage boards,
fencing, or anything involving construction, groundworks, or landscaping you'll need a more formal agreement,
such as:

® A lease (gives you exclusive access to the land for a set period), or

® A license to occupy (gives permission to use the land, often non-exclusive and shorter term).

We strongly recommend that any lease or licence agreement lasts at least 10 years, to protect your investment and
ensure the project can continue without disruption.

If you can't get a long-term agreement, we may accept a letter from the landowner confirming that there are no
current plans to redevelop or change the use of the land for at least 10 years, depending on the scale of the project.
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Verbal Permission Is Not Enough

Even if a landowner is supportive, verbal permission is not sufficient. Always ask for written confirmation before any
work begins.

For smaller or short-term projects like installing a single bin or small community collection point a simple license
to occupy may be enough. However, this offers limited security, and could be revoked at any time. A lease provides
greater protection and is preferred, especially for more permanent infrastructure or projects with significant
investment.

Need Help with Land Access or Permissions?

If you need support in navigating permissions or land access, the Community Land Advisory Service (CLAS) can offer
help across the UK:

® England: www.communitylandadvice.org.uk
® Wales: Contact CLAS Cymru: 029 2022 5942 | wales@farmgarden.org.uk
® Scotland: CLAS Scotland https://www.farmgarden.org.uk/clas-scotland

® Northern Ireland: Support available via local councils and community networks
They can help you:

® Speak to the right landowners
® Understand what kind of permission you need

® Draft appropriate agreements or access letters

Licences and Permits for Waste Activities

If your project involves collecting or transporting waste, such as cup recycling or handling litter from bins, you may
need to register as a waste carrier.

England: Register with the Environment Agency https:/www.gov.uk/register-waste-carrier-broker-dealer
Scotland: Register with SEPA https://www.sepa.org.uk/regulations/waste/waste-carriers-and-brokers/

Wales: Register with Natural Resources Wales https://www.gov.uk/register-waste-carrier-broker-dealer
Northern Ireland: Register with NIEA https:/mwww.daera-ni.gov.uk/articles/waste-carriers-brokers-and-dealers

You may also need an environmental permit if your project involves storing, treating, recovering, or disposing of
waste. In some cases, an exemption may apply instead of a permit.

® There are around 60 waste exemptions, each with clear limits and conditions.
® Even for an exemption, you must register with Natural Resources Wales.

® Fach exemption registration lasts 3 years and must be renewed if the activity continues.

There are a number of low-risk activities that are exempt from needing a full permit — but these still require
registration, and all conditions must be followed.

® England & Wales: Waste exemptions and guidance https://www.gov.uk/
guidance/register-your-waste-exemptions-environmental-permits

® Scotland: SEPA waste exemptions https://www.sepa.org.uk/regulations/waste/waste-exemptions/

® Northern Ireland: NIEA exemptions https://www.daera-ni.gov.uk/
articles/waste-management-licensing-exemptions
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The Focus Areas

Applicants may apply under one of three focus areas. Each application will be assessed against a tailored set of
criteria to ensure funded projects are impactful, practical, and future-ready.

Focus Area 1: Awareness Campaigns promoting cup
take-back and recycling programs

We are seeking bold, creative awareness campaigns that go far beyond posters or social media posts. Applications
in this category should demonstrate original, high-impact approaches to educating the public about how, where,
and why paper cups can be recycled, while tackling common myths and confusion.

Campaigns could include:

® School or youth education programs: age-appropriate workshops, animated videos, children's
books, or classroom kits that explain what happens to cups and how recycling can help.

® Interactive or immersive experiences: e.g. pop-up exhibits, art installations made from cups,
virtual reality experiences inside a recycling facility, or live cup-sorting demos.

® Retail and hospitality collaborations: co-branded awareness campaigns with coffee shops or fast
food chains to drive take-back and show that cups can be recycled if disposed of correctly.

® Media and influencer outreach: campaigns that work across online platforms,
podcasts, events, or via trusted voices in sustainability or lifestyle spaces.

® Behavioural science-based nudges: applying behavioural insights to signage,
messaging, or location design to influence action at the point of disposal.

® Public understanding of cup types: clear, trusted content explaining the difference between
recyclable paper cups, compostable cups, reusable cups, and general waste.

@ \We strongly encourage campaigns that use storytelling, humour, visual design, and emotional resonance
to shift public habits and perceptions, especially around the assumption that all cups go to landfill.

Applications in this category will be assessed on:

Impact

Likely reach and engagement (e.g. footfall, impressions, audience size).
Expected behaviour change (e.g. increased return rates, correct bin use, or reduction in contamination).

Evidence the campaign is needed in the target area or audience.

Convenience & Accessibility

How clearly the messaging supports or signposts local recycling options.

Inclusivity and accessibility of materials and channels (e.g. multilingual, visual, digital and physical).

Promotion Strategy

Use of branded assets or other recognisable campaign visuals.

Creative and strategic approaches to outreach (e.g. partnerships with retailers, influencers, schools, etc.).

Cost-effectiveness
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Value for money: how efficiently the campaign can be delivered for the expected impact.

Plans to track return on investment e.g. increased bin use, QR code scans, survey results.

Future-proofing

Potential for the campaign model to be replicated, scaled, or adapted by others.

Long-term engagement plan beyond the campaign period.

Focus Area 2: Recycling Infrastructure Improvements

Groundbreaking innovations to enhance cup collection, return, and sortation at shopping centres, travel hubs,
hospitality venues, or other high-footfall locations.

This category seeks innovative infrastructure solutions that improve how paper cups are captured, sorted, and sent
for high-quality recycling. Projects should go beyond business-as-usual and explore practical but transformative
improvements to physical infrastructure, technology, or systems.

We are looking for ambitious and scalable interventions that make cup return and recycling easier, more accessible,
and more efficient for the public and site operators. This includes, but is not limited to:

® Smart sortation technology, such as automated arms or sensor-enabled
sorting systems that can identify and separate paper cups.

® Demonstrate infrastructure that could evolve into or integrate with kerbside collection models.

® Labelling or marking innovations that make cups easier to sort by material type or
recycling destination (e.g. digital watermarks or printed cues for Al sorters).

® Cup return solutions that support closed-loop systems, such as Cupround boxes, in-
store take-back bins, or reverse vending machine adaptations.

® Integrated collection systems at venues or hubs that reduce contamination
and increase visibility of cup recycling options.

Projects should aim to demonstrate new infrastructure models that can be adopted by others, helping to unlock
scalable solutions to a national challenge. Collaboration with local authorities, waste companies, landlords, retailers,
or innovation partners is strongly encouraged.

Applications in this category will be assessed using the following criteria:

Impact

Clear estimate of how many cups will be diverted from general waste annually.
Evidence of site-specific need or opportunity, such as footfall data, waste audit findings, or missed capture rates.

Potential to increase national recycling rates or inform broader infrastructure strategy.

Convenience and accessibility

Public-facing infrastructure should be highly visible, intuitive, and accessible, including signage, colour coding, and
bin placement.

Should integrate seamlessly with existing operational systems (e.g. waste contractors, cleaning teams, building
managers).

Minimises the number of steps or effort required for the user to do the right thing.

Capacity
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Demonstrated ability of the proposed solution to handle typical and peak volumes of cups at the chosen location.
Opportunities to scale, replicate, or expand the infrastructure to other sites or regions.

Consideration of future demand, such as changes in cup use or recycling requirements.

Versatility

Ability to operate in a range of environments, including indoor/outdoor settings, urban or rural, and across different
user demographics.

Compatible with a wide range of cup types (e.g. with or without sleeves, branded/unbranded) and different waste
handling methods (manual, mechanised, or automated).

Modular or adaptable to allow for site-specific customisation.

Cost-effectiveness

Value for money, especially where innovation delivers long-term savings, reliability, or environmental benefit.
Demonstrates good use of funding, e.g. shared resources, partnerships, or matching contributions from site owners.

Clear budget breakdown showing sustainable costings for implementation and operation.

Promotion Strategy

Creative outreach, partnerships, recognisable branding.

Future-proofing

Designed to endure policy shifts, such as the introduction of Extended Producer Responsibility, Deposit Return
Scheme, or upcoming waste regulations.

Capacity for data collection or integration with future tracking and reporting systems.

Potential to contribute to the UK’s net zero goals, reduce CO, emissions, and encourage circular economy
approaches.

Focus Area 3: Research & Evidence Building

Projects in this category should generate high-quality, novel research to support improvements in the recyclability,
recovery, or environmental impact of paper cups. Applications are welcomed from universities, research
consultancies, think tanks, and other expert organisations with a track record in delivering robust, insightful, and
applicable research.

The aim is to produce evidence that can inform real-world decision-making, influence industry and policy, and
contribute to a more sustainable UK waste and resource system.

Proposals may include (but are not limited to):
® |ife Cycle Assessment of different cup disposal routes.
® Systems modelling for kerbside or on-the-go cup collection.
® Behavioural research to understand user participation.
® Trials of interventions to increase reuse and recycling.
® Policy or economic analysis of Extended Producer Responsibility scenarios.
® Research into material innovations or sorting technologies.

® Analysis of the economic, environmental, and technical feasibility of adding cups to household recycling streams.
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Applications will be assessed on:

Impact

Potential for the research to influence policy, practice, or public behaviour.
Clarity and relevance of research questions in addressing known system gaps.

Anticipated environmental, circularity, or social benefits.

Feasibility

Relevance to real-world UK scenarios (e.g. local authority recycling, infrastructure, consumer habits).
Use of proportionate, transparent, and replicable methods.

Applicability of findings to key stakeholders (e.g. waste managers, retailers, local authorities).

Cost-effectiveness

Avoids duplication of existing research.

Demonstrates value for money in methodology and potential impact.

Future-proofing

Contributes to long-term improvements in cup recovery, reuse or innovation.

Aligns with net zero, circular economy, or evolving Extended Producer Responsibility and regulatory frameworks.
Sharing & Communication Plan

Clear strategy for disseminating insights beyond the research team.
Plans for accessible outputs (e.g. reports, infographics, policy briefs, webinars).

Evidence of collaboration with industry, local authorities or Non-Governmental Organisations to maximise uptake.
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Beyond the Bin
Scoring Matrix

Applicants may only apply under one of the three focus areas. Each application will be assessed out of 100 points,
based on the relevant criteria below.

Score Description

Outstanding: Fully meets or exceeds expectations in all
respects

Strong: Meets expectations with minor limitations

Adequate: Meets most expectations but with some
weaknesses

Limited: Partially meets expectations, with significant
gaps

Poor: Does not meet expectations

Not addressed or irrelevant

Focus Area 1: Awareness Campaigns (Max: 30 points)

Criteria Description Uil nizel
Score
Impact E}iiTP:],eeerégagement, behaviour change, 55% /75
Convenience and Messaging clarity, inclusion, local
L 15% /4.5

Accessibility relevance

Promotion Strategy Creatlvg outreach, p_artnershlps, 0% /6
recognisable branding

Cost Effectiveness Value for money and ability to track 0% /6
results

Future Proofing scalablllty, legacy plans, long-term 0% /6
impact

Total /30

Bonus Considerations (not scored but used as a tiebreaker)
Relevance to Future Systems (e.g. Kerbside Readiness)

Strong Evidence of Behavioural Impact
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Focus Area 2. Recycling Infrastructure Improvements (Max: 30 points)

Criteria Description Vel nizze
Score

Impact EsUmated cups diverted, need at 25% /75
location, national relevance

Convenience and Handles peak volumes, adaptable across

e k 20% /6

Accessibility sites and cup types

Promotion Strategy Creatlvg outreach, partnershlps, 15% /45
recognisable branding

Cost Effectiveness Longfterm value, shared resources, 0% /6
sustainable budget

. Feasibility, maintenance, DRS/EPR o
Future Proofing readiness, kerbside potential 20% /6
Total /30

Bonus Considerations (not scored but used as a tiebreaker)
Supports kerbside-readiness or Local Authority adaptation

Helps improve sorting for paper mills or reduce cup contamination

Focus Area 3. Research & Evidence Building

Criteria Description Score 1-5 Uil nize]
Score
Potential to influence policy, o
Impact infrastructure, or behaviour 25% /75
Convenience and Grounded in real-world systems, scalable
Lo 20% /6
Accessibility methodology
. Accessibility of outputs, collaboration o
Promotion Strategy with industry 15% /4.5
Cost Effectiveness Orlglinall.ty, value for money, avoids 0% /6
duplication
Long-term systems benefits, alignment
Future Proofing with net zero or Extended Producer 20% /6
Responsibility
Total /30

Bonus Considerations (not scored but used as a tiebreaker)
Helps build kerbside-ready models

Supports mill sorting, cup design, or national strategy



